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Establishing Case Rates, Then
Managing Within Them
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Indianapolis, IN
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Choices Programs

® Youth Emergency = Full-Purpose

Services Partnership in
= Back to Home schools
= Families Reaching = Community
for Rainbows Reintegration
Initiative

= Choices TA Center

/A N
CME Projects

Serve youth with emotional and behavioral issues

Receive referrals from several child serving systems

Youth are at risk for or have a history of residential
placement

Youth represent a substantial financial burden to the
systems mandated to serve them
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Choices History

=Hstablished as a 501(C)3 organization-1997

=200 employees across 3 states

*$35 million budget in 2007

=Collaborations across multiple public systems: child
welfare, mental health, juvenile court, special education,
juvenile state corrections, developmental disabilities,
homeless, housing, vocational rehabilitation

*Guided by fundet-involved steering committees and
consortiums
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=Indianapolis — Indiana w

(1997)
*Cincinnati — Ohio N
(2002) N
"Rockville — Maryland

(2005)

*Baltimore City —

Maryland (2006)

=St. Mary’s — Maryland
(2007)
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Funding Structure
Per client per month case rates
Benefits:
Flexibility

Child and family teams make the decisions and
purchases needed services

Helps system partners manage costs
Pitfalls:

Presupposes that you will make money in some
instances and lose money in others

...It’s risky!
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Purpose of Talk Managing Risk

Present methods for establishing an approptiate case How many youth will use services?
rate(s)
How many units of services will each youth use?
Identify methods for managing within the identified

case rate(s) How much does one unit of service cost?
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How many youth will How many youth will How many units of services
use services? use services? will each youth use?
Mentoring 5% 14% 23% Mentoring 5%  14% 23% Mentoring 49 73 97
Service 2 5 5 o Service 2 : : 5 Service 2
=

\ How much does one
\ unit of service cost?

\
: B : " Mentoring  $20  $35  $50
Service 2
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How many youth will How many units of services
use services? will each youth use?

o \ W

How much does one
unit of service cost?




Annual Expenses by Service Code

80% of dollars spent
on 15% of setvices -

Fraportion of Aumual Expenses

Service Cade

Educational

Mentoring Proportion of Users
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Conclusions

Case rate funding structure can be a powetful tool for a
system of care

Cost modeling can be used to establish initial case rates

Pareto diagrams and control charts can be used to
manage within the case rates

How many youth will
use setrvices?

Mentoring 5%  14% 23%
Service 2

M i ge Cost per User
$4.000
$a.500
3000
2500 /ﬂ —
O~ e
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$2.900

$1.900

\
| ;
50 1\ / \ /
\

Feb- tar- Apr- May Jun- Jul- ug- Sap- Gat- Now Dec- Jan- Feb- Mar- Apr-Kay- Jun- Jub Aug Sep Tt How Des-
95 o6 o6 06 05 05 05 06 O6 05 06 OF o7 O O ©F 07 07 Q7 QF O7 97 OF

Questions?

www.ChoicesTeam.org
Choices, Inc.

4701 N. Keystone Ave.
Suite 150

Indianapolis, IN 46205
(317) 726-2121




Prices to Be Paid

[ ma [“mﬂ' r B3 | Enter a Minimum, WModal, and Maximum price for each Named Living Arrangement and for each Named Service
: Moy “ Ifyou don't want variation. make all 3 p equal
hwerage | Percentage of Crikaren Using linimum | Modal | Maximum
. Livi Montly Living Arrangement Price* | Price* Price*
o | Wi | Moce | Masmon Non-Paid Living By defintion this s fixed
A e vy e your] Foster Care (5390, 5310)
e e | 330 2ow T Group Home (5400)
323 | oom | oow | 10w [ (6340)
Fi ATo% | aTow | Ta0m [ aid Relative (5395)
e Fana Poaiatmes (535 [] 0% | oow | oow [ Respite (5300, 5410)
'f:'::‘:‘_‘m 1 5: Iiw [ o7% | Tif% [ Hospitalization (5350)
K manmancared PO Living Arrangement 8
s 'L AITANHTAA B Living Arrangement 9
w "Ching Amangeman 15 Living Arrangement 10
Totsl of Percentages *If you dontwantvariation, make all 3 parameters equal
" e r
s s s Effective
- 1 Average
Fercentage ol Crekren Usmy Discretionary - Unit 51.00
» Service Profile o 2be Senvice Behavioral Health - Hour 578.33
e e Behavioral Health - Da: 522333
S Crwbona - UnE [GE Tow | saow | 000w | | 83500 |
2 "BOnaAoral Ho s - Hour (1] 130% | 00w | 350% | Behavioral Suppart - Haur $69.00
20 ThmAcral Has® Dy T T T Care Coordination - Unit 5100
[ Lertorng - Hour L 01 Care G “Hour 530.00
e e L SR N Supenvision - Unit 51.00
2 EFRE % T Supenision - Day 567.67
n 8T Gowm | 00w | Substance Abuse - Hour §: $4! $4! $4167
= [] Gom | oo | *Ifyou dontwant variation, make all 3 parameters equal
a Tubitaos Suse - Howr 1] S| 00w

R " o e n L . ] i . ]
“ ‘Dganizanon i ViTich B4 s Being Submaed | Dawn Projec_ data fiom 13A/202- G004
. Exanies
nid
¥
. swoces |t [ 8T sarvces | Tom
2 Cahon 1 TOLE i ekl £ 2ghen Tia062 | §IE1A3E sh0M0 | ses | seeg

)
2 Cohon 1 DG, in tesideral 3t bme of raterral




