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Choices History
Established as a 501(C)3 organization-1997
200 employees across 3 states
$35 million budget in 2007
Collaborations across multiple public systems:  child 

welfare, mental health, juvenile court, special education, 
juvenile state corrections, developmental disabilities, 
homeless, housing, vocational rehabilitation
Guided by funder-involved steering committees and 

consortiums
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Youth Emergency 
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Hamilton Choices
Full-Purpose 
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schools
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Reintegration 
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CME Projects
Serve youth with emotional and behavioral issues
Receive referrals from several child serving systems
Youth are at risk for or have a history of residential 

placement
Youth represent a substantial financial burden to the 

systems mandated to serve them

Funding Structure
Per client per month case rates

Benefits:
Flexibility
Child and family teams make the decisions and 

purchases needed services
Helps system partners manage costs

Pitfalls:
Presupposes that you will make money in some 

instances and lose money in others
…It’s risky!



Purpose of Talk
Present methods for establishing an appropriate case 

rate(s)

Identify methods for managing within the identified 
case rate(s) 

Managing Risk
How many youth will use services?

How many units of services will each youth use?

How much does one unit of service cost?

How many youth will 
use services?

Service Min Mode Max
Mentoring 5% 14% 23%
Service 2 . . .

. . . .

How many youth will 
use services?

How many units of services 
will each youth use?

How much does one
unit of service cost?

Service Min Mode Max
Mentoring 5% 14% 23%
Service 2 . . .

. . . .

Service Min Mode Max
Mentoring 49 73 97
Service 2 . . .

. . . .

Service Min Mode Max
Mentoring $20 $35 $50
Service 2 . . .

. . . .

How many youth will 
use services?

How many units of services 
will each youth use?

How much does one
unit of service cost?



80% of dollars spent 
on 15% of services

How many youth will 
use services?

Service Min Mode Max
Mentoring 5% 14% 23%
Service 2 . . .

. . . .

Conclusions
Case rate funding structure can be a powerful tool for a 

system of care
Cost modeling can be used to establish initial case rates
Pareto diagrams and control charts can be used to 

manage within the case rates

Questions?

www.ChoicesTeam.org
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